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Leadership and management
Management and leadership and two concepts often confused in many instances yet, have distinct characterizations and difference. Their two distinction roles are critical in the delivery of services and achievement of an organization’s objectives. They, however, are similar in some aspects. According to Kotterman, (2006), leadership and management are inseparable skills that complement each other in driving an organization’s development plans. A leader holds a leading role and is directly linked with employees while a manager carries out organization’s representation roles at higher and/or lower level. 
Differences in strengths and weakness
Leaders generally motivate employees and communicate the institution’s objectives and visions to its stakeholders. Managers on the other hand, deal with planning, coordinating and organizing organization’s projects. Further, leaders are commitment in ensuring all stakeholders benefit in diverse ways instilling a culture of positivity in every member. Managers design strategies for managing the organization dealing with stakeholders directly (Saeed, et al 2014). The benefit of stakeholders is not the primary role. 
Leaders encounter employee mistrust due to their micromanaging behavior. This is one of the key weakness that results to leadership failures. Leaders often encounter social distress when confronted with failures or conflict. They put their expectations to high arousing their anxiety and trust in people. This, at times, leaders to improper decision making that may impact the organization. Manager’s weakest point is decision making process. If encountered with external or internal pressures, managers are bound to making irrational decisions since rarely consult. Failure in creating a good relationship with employees make them worst leaders.
Five Esteem-based motivational techniques for a project manager
Project management entails a focused management strategy that will enhance achievement of the project goal. Esteem-based motivational theories provides an energetic mindset that helps in driving the project’s desired goals. The first technique managers require to motivate its team members is Maslow’s hierarchy of needs technique. This technique addresses the member’s physiological, safety, sociological, self-esteem and self-actualization needs to enhance satisfaction. This theory provides the basic human needs beginning from the lowest to the highest until fulfilment. The second technique is the Hetzberg two factor theory which addresses employee needs on the basis of hygiene and motivation. During project development, provision of the two factors will significantly enhance employee satisfaction and motivate them towards better performance (Kini, & Hobson, 2002).
The third technique is the McClelland theory of needs. Unlike the two, McClelland focuses on three basic motivators: affiliation, achievement and power. This might not be the basic human needs like the ones enlisted in the Maslow’s but are critical in enhancing employee’s identity. Fourthly, the Vroom’s theory of expectation sets a positive mindset in believing that their efforts will result to ultimate success and their efforts will be rewarded. Lastly, the McGregor’s theory X and theory Y drives the traditional view of employee’s performance behavior. It helps the manager to motivate workers basing on their efforts and ability.
My leadership style and motivational technique
I would desire to use democratic leadership style if placed in a leadership position. The style entails some focused team activities where every member plays a critical role in decision making and project development. The leadership opinion is motivated by its dynamic characterization distinct from the rest. The best fitting motivational technique for the leadership style if the McClelland’s theory of needs. This theory provides a positive drive towards achievement. With respect to its deliverables, the theory will motivate employees to embrace their talents and skills in achieving their target objectives with minimal supervision. 
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